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QUALITY MANAGEMENT SYSTEM MAPPING  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following schematic example explains the interaction between major processes: 
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Continual improvement of  
The Quality Management System 

Product realisation 
Purchasing, Assembly 
Operation, Preservation of 
Product, Identification and 
Traceability, Inspection & Test 
Status, Maintenance  

Resource 
management  

Manpower Available, 
Training, Control of Safe and 
Suitable Working Conditions, 
List of Equipment, Provision 
for Working Space  

Measuring, analysis 
& improvement 

Internal Audit, Inspection & 
Testing, Control of Non-
Conforming Product, Statistical 
Techniques, Corrective Action, 
Preventive Action,  

Management 
responsibility 

Quality Policy, Quality Objectives, 
Quality Planning, Customer 
Focus, Organogram, Job 
Description, MR deployment, 
Management Review 

Product Input 

Process materials, 
Components, 
Transformer oil, 
packing materials etc. 

Electrical Distribution 
Equipments, three 
phase & single 
phase Transformers 

Value-adding activities 

Information Flow 

Market requirements 

Review of 
Requirements/Enquiry 

Customers Satisfaction Dispatch-Delivery to 
Customers 

Manufacturing Process 
in different floors 

Material 
Procurement 

Work Plan & 
material lists 

Order 
Procurement 

Repair Process in 
different floors 

Final Inspection 


